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Lead Agency: County Human Services Program Contact: Susan Myers

Program Offer Type: Support

Related Programs: 25000A 

Program Characteristics:  One-Time-Only Request, Out of Target 

Executive Summary

DCHS proposes continuation of the county-wide and regional work of the Health System Transformation Project Manager
through funding of $109,090 for FY14. This is a key position, working to organize and effectively advocate for Multnomah
County interests with coordinated care organizations and regional government partners.

Program Description

The evolution of health system transformation and its impact on county services and budget has benefited from having an
individual charged with creating strategy and overseeing the county’s response to a dynamic and fast-moving process. 
 
The position is responsible for streamlining communication across the county, leading teams to troubleshoot operational and
IT issues, forecasting and providing a framework for assessing likely risks, and general problem solving. The project manager
works closely with county leadership, and led the process with county counsel to create and negotiate legally binding
agreements with Health Share Oregon, the region’s largest coordinated care organization, and DCHS’ Mental Health and
Long-term Care services.
 
Working across boundaries, the project manager facilitates Steering Committee and operational meetings to ensure that staff
representing county leadership, DCHS, Health Dept., IT, county counsel and government affairs are actively engaged and
up-to-date on the latest developments.
 
The next phase of work requires the continuation of this project management function to coordinate services and
communication, monitor the Health Commons Grant requirements, review proposed legislation and meet other key
milestones. As health system transformation becomes operational, integrating primary care, behavioral healthcare and
addictions treatment, the work increases in complexity and creates new challenges for analysis and implementation.

Performance Measures

Measure

Type Primary Measure

Previous

Year Actual

(FY11-12)

Current

Year

Purchased

(FY12-13)

Current

Year

Estimate

(FY12-13)

Next Year

Offer

(FY13-14)

Output Number of email updates to 70+ county stakeholders

on developments

0 0 0 12

Outcome % of Health System Transformation legislation

reviewed 

0.0% 0.0% 0.0% 100.0%

Performance Measure - Description
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Legal/Contractual Obligation

Revenue/Expense Detail

Proposed General

Fund

Proposed Other

Funds

Proposed General

Fund

Proposed Other

Funds

Program Expenses 2013 2013 2014 2014

Personnel $0 $0 $106,551 $0

Materials & Supplies $0 $0 $2,539 $0

Total GF/non-GF: $0 $0 $109,090 $0

Program Total: $0 $109,090

Program FTE 0.00 0.00 0.00 0.00

Program Revenues

Total Revenue: $0 $0 $0 $0

Explanation of Revenues

$109,090 - County General Fund

Significant Program Changes

Last year this program was: 
New program offer.


	1. Director's Office - Health System Transformation
	1. Director's Office - Health System Transformation

