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Program Characteristics:  

Executive Summary

Neighborhood Libraries Management (NLM) sets overall direction for 18 neighborhood libraries, including two new branches -
- Kenton and Troutdale -- opening in 2010. NLM plans services; develops and evaluates programs and staff; and administers
the budget for all locations. NLM also manages system-wide library services to four target language communities (Chinese,
Vietnamese, Russian, and Spanish). This include the LIBROS program that serves Spanish-speaking residents with 30
bilingual staff in nine locations, and 19 bilingual staff in six branches serving the other target language groups.

Program Description

NLM consists of the Neighborhood Libraries Director, as well as a Neighborhood Libraries Manager, NL Operations
Supervisor, and LIBROS Library Outreach Specialist. In collaboration with the Library Director, the NLM: provides general
support and oversight to 18 libraries and continual communication with staff at all levels of the organization; develops
collaborative relationships with community and governmental organizations to maximize the impact of library services; sets
priorities and policies for neighborhood libraries to best address community needs and County priorities; manages and
deploys a team of library staff who work “on call” throughout the neighborhood library system and who efficiently address
critical workload and staffing needs in a cost-effective manner while sharing best practices; and provides resources to
individual managers, staff, and work groups to improve their performance through ongoing training, coaching, leadership
development, and assessments.
 
NLM supports and directs the work of neighborhood libraries, which were visited over 4 million times by county residents last
year. The neighborhood libraries provide learning, cultural and recreational opportunities to all county residents, as well as a
community space for civic engagement.

Performance Measures

Measure

Type Primary Measure

Previous

Year Actual

(FY08-09)

Current

Year

Purchased

(FY09-10)

Current

Year

Estimate

(FY09-10)

Next Year

Offer

(FY10-11)

Output Hired front line staff in target languages of Chinese,

Russian & Vietnamese

10 2 2 2

Outcome Branch managers with completed performance reviews

by end of FY

100.0% 100.0% 100.0% 100.0%

Performance Measure - Description

Output: A major push to hire bilingual staff has been successful; the reduced numbers reflect maintenance of a status quo
level.
 
Outcome: 100% of branch managers have a current performance plan in place and have set measurable goals based on
feedback and guidance from the Neighborhood Libraries Director and Neighborhood Libraries Manager.
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Legal/Contractual Obligation

Measure No. 26-81 “Renew Five-Year Local Option Levy to Continue Library Services”, November 2006 General Election –
The levy language reads: “Continue programs for school age children, story hours for babies and toddlers, summer reading,
literacy services for children in child care, programs for teens; Help teachers and students use library resources; Provide
homework helpers to assist children with school work; Maintain free access to information; Update books and materials;
Continue books delivery to homebound seniors and nursing home residents; Open planned libraries in underserved
neighborhoods of East County and North Portland; Keep libraries open; Maintain current hours and services at Central and
neighborhood libraries.”

Revenue/Expense Detail

Proposed General

Fund

Proposed Other

Funds

Proposed General

Fund

Proposed Other

Funds

Program Expenses 2010 2010 2011 2011

Personnel $0 $946,154 $0 $927,798

Contracts $0 $25,300 $0 $50,300

Materials & Supplies $0 $51,270 $0 $68,150

Internal Services $0 $37,494 $0 $25,513

Total GF/non-GF: $0 $1,060,218 $0 $1,071,761

Program Total: $1,060,218 $1,071,761

Program FTE 0.00 12.50 0.00 12.25

Program Revenues

Total Revenue: $0 $0 $0 $0

Explanation of Revenues

The Library Fund revenue allocated to this program offer represents a pro-rated share of Library Levy taxes (66%) and
library-generated revenues such as overdue fines, interest earnings, Library Fund balance and user charges for services
provided to library patrons (11%). General Fund revenue represents about 23% of the library’s total revenue.

Significant Program Changes

Last year this program was: #80020, Neighborhood Libraries Management
 
Net decrease of .25 FTE.
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