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County Management
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Program Offer Type:
Related Programs:
Program Characteristics:

Accountability
Internal Service

Executive Summary

This program provides reliable, effective software systems that support critical business processes in the Library, Community
Services, County Management, elected officials, and non-departmental organzations. Key applications support library
services, animal control, transportation and land use planning, human resources management, budgeting, and inventory
management. Customer relationships are managed to ensure IT is meeting current needs while anticipating and planning for
future needs. IT service requests are prioritized with customers so that business needs are understood and technology
solutions are recommended that meet them. New technology is either procured or developed and then implemented while
existing applications are maintained to support day to day business operations.

Program Description

IT works with customers to understand operational needs, define requirements then prioritize and schedule work to deliver
effective technology solutions. New applications are either built or procured then tested and implemented, while existing
applications are maintained. Efficiency is driven by strategies for reusing existing systems where possible, evaluating needs
across the entire county to minimize redundancy and using Total Cost of Ownership models to quantify one-time only and on-
going costs in support of investment decisions. The County's current software inventory (portfolio) includes many systems
with dissimilar technical platforms. Data is duplicated in many systems and information does not flow easily to citizens and
across departments. This program, while sustaining existing systems, works to implement improvements that provide better
data sharing, better data access for citizens and better reporting and measurement capabilities. This program actively works
with customers to identify opportunities for consolidation, replacement or retirement to reduce the overall complexity of the
software portfolio, drive down maintenance costs, and increase capacity for higher value innovations.

Program Justification

A primary goal of this program is to reduce the number and complexity of applications in the County, identify opportunities to
build upon, consolidate and reuse existing systems, build a County-wide view of similar business needs and promote
informed decisions about IT investments. It aligns with marquee indicators by promoting improved service delivery and wise
investing. The program supports strategy 1 & 3 by removing barriers & improving access to County services and information
with a strategic initiative to evaluate existing systems for consolidation, retirement, or replacement and identify opportunities
that align with County priorities. It also supports strategy #3 by utilizing a standard total cost of ownership model. Finally, it
supports strategies 2 & 4 by promoting a better flow of information across & within departments through system
consolidation, reuse & better reporting tools.

Performance Measures

Current Current
Previous Year Year Next Year
Measure Year Actual | Purchased | Estimate Offer
Type Primary Measure (EY05-06) | (FY06-07) | (FY06-07) | (FYQ7-08)
Output Number of application systems supported 0 0 160 136
Outcome Reduction in number of unnecessary application 0.0% 0.0% 0.0% 15.0%
systems supported
Quality Percent of customers ranking large projects 0.0% 0.0% 0.0% 80.0%
"Satisfactory" or better
Efficiency Number of Large Projects meeting schedule, cost & 0.0% 0.0% 0.0% 75.0%
scope goals

Performance Measure - Description

Output - Total number of supported software systems measured as of 2/07
Outcome - Reduction in the number of unnecessary application systems identified thru analysis and monitoring.
Quality - Customers will be surveyed at end of each "large" project to determine satisfaction.
Efficiency- Number of large projects meeting schedule, cost and scope goals.



Legal/Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other

Fund Funds Fund Funds
Program Expenses 2007 2007 2008 2008
Personnel $0 $1,567,363 $0 $1,816,214
Contracts $0 $30,200 $0 $30,200
Materials & Supplies $0 $323,185 $0 $266,081
Internal Services $0 $57,459 $0 $10,208
Subtotal: Direct Exps: $0 $1,978,207 $0 $2,122,703
Administration $14,222 $207,331 $18,916 $222,006
Program Support $46,421 $1,158,123 $23,849 $1,162,663
Subtotal: Other Exps: $60,643 $1,365,454 $42,765 $1,384,669
Total GF/non-GF: $60,643 $3,343,661 $42,765 $3,507,372
Program Total: $3,404,304 $3,550,137
Program FTE 0.00 15.00 0.00 15.00
Program Revenues
Fees, Permits & $0 $1,978,207 $0 $2,122,703
Charges
Frogram Revenue for $47,023 $1,390,035 $43,236 $1,384,669
Total Revenue: $47,023 $3,368,242 $43,236 $3,507,372

Explanation of Revenues

IT has determined the full cost of our operational programs. These costs are recovered through internal service charges for
IT. The base for this assignment is the current service level. IT has a limited number of non-profit and other governmental
agencies receiving services; these costs are recovered through sales revenue.

Significant Program Changes

¥ Significantly Changed

Last year this program was: #72071A, IT - Application Services
Combines Customer Advocacy 72070 and Application Services offers from last year.
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