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Executive Summar

The Library Book Collection is the budget for buying new books, music CDs, DVDs/videos, books on tape and CD,
maps, sheet music, documents, periodicals and electronic online resources. This is the book budget only; personnel and
related costs are in the linked program offer.

Program Description

Two-thirds of this program's budget is spent on books, with the remaining third spent on DVDs/videos, music CDs, online
electronic databases and other formats, maintaining a total collection of approximately 2,000,000 items. Keeping the
Collection current ensures that people find what they want when they visit a library or access Library resources online. In
addition to current interest, the Library Collection gives the community access to a historical perspective in all fields,
reflecting years of Library buying for all ages.

Program Justification

The Library Book Collection supports the Vibrant Communities priority as the Collection provides a variety of cultural and
recreational opportunities, promotes lifelong learning, and helps to build local community identity. A 2004 Harris Poll
indicated that reading was the number one leisure-time activity for adults, with 35% indicating reading as their first
choice, an 11% increase over the previous year.

The Collection also supports the Education priority by providing books and materials that children, families, caregivers
and schools can use as children are preparing to read, learning to read, and becoming lifelong readers.

Performance Measures

Percentage of survey respondents who were satisfied or very satisfied with the availability of Library materials according
to the 2004 Auditor’s Citizen Survey: 89%.

Average turnover rate FY03: 9.34 (total circulation divided by number of circulating items). This measure indicates how
well the collection is used. Nationally, the average for other libraries serving a similar population is 3.50; MCL's rate is
the highest within this group of peer library systems.

Percent of total operating budget spent on the Collection: 13%. Nationally, best practice for comparable library systems
is 15-18%.

Summary of last year's program results and this year's expected results

Spending on the Library Book Collection has hovered around 13% of the Library's operating budget for the last few years
and is anticipated to remain at that level for the foreseeable future. This is a reduction from the goal of 15% that was
attained in the early years of the previous Library levy.



Program Mandate: 1 Mandated Program & Funding Level

Measure No. 26-36 “Renew Five-Year Local Option Levy for County Library Services”,
November 2002 General Election -

The Library levy will:

Keep Multnomah County libraries open six days a week for an average of 53-58 hours each; Restore Monday hours at
Central Library and the four busiest branches; Keep Central Library and neighborhood libraries open Sunday afternoons;
Continue library services for young and school-age children -- story hours for babies and toddlers, homework help,
Summer Reading and services for children in childcare; Continue services for seniors, job seekers, small businesses,
those speaking English as a second language, delivery to homebound; Buy library books, magazines and other

materials.

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other

Fund Funds Fund Funds
Program Expenses 2005 2005 2006 2006
Materials & Supplies $0 $5,790,298 $2,256,837 $3,934,309
Internal Services $0 $351,471 $22,342 $38,950
Subtotal: Direct Exps: $0 $6,141,769 $2,279,179 $3,973,259
Administration $0 $0 $0 $0
Program Support $0 $0 $0 $0
Subtotal: Other Exps: $0 $0 $0 $0
Total GF/non-GF: $0 $6,141,769 $2,279,179 $3,973,259
Program Total: $6,141,769 $6,252,438
Program FTE 0.00 0.00 0.00 0.00
Program Revenues
Indirect for dep't Admin $24,319 $0 $13,377 $0
Program Revenue for $0 $0 $0 $0
Admin
Total Revenue: $24,319 $0 $13,377 $0

Explanation of Revenues
Significant Program Changes

None.
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